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CHILD PROTECTION POLICY STATEMENT 

ASL designated contact people 2014-2015: 

Designated Senior Person: Roberto d’Erizans 
 
Deputy Designated Senior Persons:  
Counselors: Aerian Gray, Kelley Reid, Jess Spector, Stephanie Oliver  
Psychologists: Helen Jackson, Marsha Miller 
 
School Administrators:  
Coreen Hester, Jack Phillips, Cathy Funk, Susan Young, Karen Bonthrone, Peter 

Lutkoski, Patrick Lee, Chris Almond, Jim Heynderickx, Russell Layton, William 

Vaughan 

 
Scope 

There are two aspects to safeguarding and promoting the welfare of children. They 
are: 

•  Arrangements to take all reasonable measures to ensure that risk of harm to 

children’s welfare is minimized; and 
• Arrangements to take all appropriate actions to address concerns about the 

welfare of children, working to agreed local policies and procedures in full 
partnership with other local agencies. 

 
This document describes the arrangements ASL has in place to provide for both 
aspects of safeguarding. The measures described in this policy should be applied in 
all settings, including professional and personal interactions with students and 
parents, and are relevant to all adults who are in contact with children directly or 
indirectly and who undertake paid or regular volunteer work for ASL, or deliver 
services as part of a contractual agreement with an external organization. 

 
The procedures in this policy have been approved by the Head of School and the Board 
of Trustees. 

 
Policy 
At the American School in London, we believe that the purpose of education is to 
challenge all students to develop to their fullest intellectual, social, emotional and 
physical potential. Understanding that children learn and grow best within a caring and 
supportive framework, we undertake to create a school that models responsible personal 
and social behaviour and keeps students free from the fear of any kind of abuse or 
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neglect, and enables them to experience the fulfillment that comes from actively 
participating in a learning community. 

 
All ASL employees are required, without exception, to report cases of suspected 
child abuse or neglect to a designated person, a school counselor, within the School. 
The counselor will liaise with the school’s designated senior person and can consult 
directly with and make referrals to the appropriate Children’s Services in 
the relevant borough. All designated persons have additional information and 
resources to assist in the assessment of suspected abuse. The requirements of ASL 
employees come from UK laws and required guidance. 

 

 
 

DEFINITIONS OF CHILD ABUSE AND NEGLECT 
 
What is ‘abuse’ and ‘neglect’? 

 
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or 
neglect a child by inflicting harm or by failing to act to prevent harm. Children may be 
abused in a family or in an institutional or community setting, by those known to them or, 
more rarely, by a stranger, for example, via the internet. They may be abused by an 
adult or adults, or by another child or children. 

 
Physical abuse 

 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may 
also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces, illness in a child. 

 
Emotional abuse 

 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause 
severe and persistent adverse effects on the child’s emotional development. It may 
involve conveying to children that they are worthless or unloved, inadequate, or valued 
only insofar as they meet the needs of another person. It may include not giving the child 
opportunities to express his/her views, deliberately silencing the child or ridiculing what 
s/he says or how s/he communicates. It may feature age or developmentally 
inappropriate expectations being imposed on children. These may include interactions 
that are beyond the child’s developmental capability, as well as over-protection and 
limitation of exploration and learning, or preventing the child participating in normal 
social interaction. It may involve seeing or hearing the ill treatment of another. It may 
involve serious bullying (including cyber bullying), causing children frequently to feel 
frightened or in danger, or the exploitation or corruption of children. Some level of 
emotional abuse is involved in all types of maltreatment of a child, though it may also 
occur on its own. 

 
Sexual abuse 

 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is 
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aware of what is happening. The activities may involve physical contact, including 
assault by penetration (for example, rape or oral sex) or non-penetrative acts such as 
masturbation, kissing, rubbing and touching outside of clothing. They may also include 
non-contact activities, such as involving children in looking at, or in the production of, 
sexual images, watching sexual activities, encouraging children to behave in sexually 
inappropriate ways, or grooming a child in preparation for abuse (including via the 
internet). Sexual abuse is not solely perpetrated by adult males. Women can also 
commit acts of sexual abuse, as can other children. 

 
Neglect 

 
Neglect is the persistent failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. 
Neglect may occur during pregnancy as a result of maternal substance abuse. Once a 
child is born, neglect may involve a parent or carer failing to: 

•  provide adequate food, clothing and shelter (including exclusion from home or 
abandonment); 

• protect a child from physical and emotional harm or danger; 

• ensure adequate supervision (including the use of inadequate care-givers); or 

ensure access to appropriate medical care or treatment. 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Definitions based on those in Working Together to Safeguard Children, 6
th 

Edition, March 2013 

 
WHEN TO REPORT 

 
An indicator of suspected abuse or neglect is disclosure by the child to a friend, 
classmate, teacher or other trusted adult. Other factors such as unexplained injuries 
and implausible explanations, changes in behavior or emotional state may be 
causes for concern. Additionally, employees do not need absolute proof to make a 
report to a designated person. If an employee has ‘reasonable cause’ or ‘reasonable 
suspicion’ based on his/her knowledge of the student or personal experience with 
children, the employee should act in good faith and speak to a designated person. 

 
When abuse or maltreatment is suspected, it is important employees listen carefully 
to students, giving them the time they need to talk about what happened to them and 
how they are feeling about it. Questions can include: What, if anything, happened? 
Who was involved? When did it happen? Where did it happen? It is important for 
employees not to ask children leading questions. However, it is not the responsibility 
of employees in the School to investigate or prove suspected abuse. 

 
REPORTING PROCEDURE AT ASL 

 
1. School employees who have reasonable cause to suspect abuse or maltreatment 
must notify a designated contact person, preferably a school counselor, as soon as 
possible and within two hours. The school counselor will make a written log of 
concerns. 

 
2. The school counselor will confer with the senior designated person and inform the 
divisional principal and the Head of School. If deemed appropriate, the school nurse 
may be consulted. The school counselor will inform the reporting teacher as to the 
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plan of action while respecting the confidentiality of the family. The reporting teacher 
is expected to honor the sensitivity and the confidentiality of the information. 

 
3. The school counselor may contact a Westminster Child Protection Advisor for 
advice, as an anonymous, hypothetical case, as appropriate. 

 
4. If a referral is made to Children’s Services, the school counselor will confirm with 
the social worker what the parent is to be told, when, and by whom. If the child is not 
at risk from his/her primary carers, the primary carers should be notified of the 
concern. However, in the early stages of a sexual abuse investigation, primary carers 
are not informed. This needs to be confirmed with the local area social worker. 

 
5. If Westminster Children’s Services advises ASL to report the case, the school 
counselor will report the case to the Children’s Services Assessment Team (Access 
Team). This is done in the presence of an administrator or the designated senior 
person. The responsibility for investigation normally falls to the borough in which the 
child resides. If the child does not reside in W estminster, and if there is a dispute, the 
School has the right, under the London Child Protection Procedures, to contact 
Westminster (the borough in which the student is located) who will endeavor to 
resolve the dispute about responsibility. Should an allegation be made against a 
school professional, the designated person contacts relevant services in W estminster 
borough. 

 
In addition, the school counselor will complete and sign a written report within 48 
hours (preferably within 24 hours) and send it to the Children’s Services in the 
relevant borough. The report will be held in the strictest of confidence. 

 
6. A copy of the report will be held in the designated senior person’s office in a 
locked cabinet with key access for the main key holder and access to it by deputy 
designated senior persons if the main key holder is absent. A note making reference 
to there being additional confidential information about the student with the 
designated senior person will be included in the confidential Student Support 
Services Team database and a colored sticker will be placed in the front of the 
student’s confidential school file, which is held in divisional offices. 

 
7. If the school counselor believes that a child’s life or health is in imminent danger, 
s/he should contact the emergency services (dial 999). If a child is not in need of 
emergency services, arrangements will be made with the Children’s Services in the 
relevant borough to ensure the child’s immediate safety. This could include an 
application to court for an order or police power of protection. 

 
8. In the case of an allegation of abuse against employees or volunteers, the Head 
of School will consult with Westminster’s Local Safeguarding Children Board (LSCB) 

immediately, and follow their recommendations. In the case of a whistleblower 
reporting an allegation of abuse against a designated person, the Head of School 
will similarly consult with the Local Safeguarding Children Board. In the case of an 
allegation against the Head of School, the Board of Trustees would consult 
immediately with the Local Safeguarding Children Board. Although suspension on 
full pay is in law a neutral act, it is bound to be distressing for the accused person 
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and disruptive for the School. It should be noted that should an allegation of abuse 
be made against an employee that results in an in-house disciplinary procedure, 
there may also be a child protection investigation, and/or a criminal investigation 
process. The police investigation will take precedence over the internal disciplinary 
investigations. 

 
9. The School has a duty to refer relevant information to Westminster Local 
Safeguarding Children Board and, when appropriate, the Disclosure and Barring 
Service so that any individual who poses a threat to children can be identified and 
barred from working with children. In such instances, the individual would have 
been deemed to have: 
a) engaged in ‘relevant conduct’, which is defined as conduct that: 

• is likely to endanger a child 

• involves sexual material relating to children 

• involves sexually violent images 

• is of a sexual nature involving a child as defined in Safeguarding Vulnerable 

Groups Act 2006, and 
b) satisfies the ‘harm test’. The harm test is satisfied if there is evidence that the 
person has: 

• harmed a child 

• caused a child to be harmed 

• put a child at risk of harm 

• incited another to harm a child. 

 
The School has a legal duty to refer if an individual is cautioned or convicted of an 
offence that satisfies the ‘relevant offence test’ as defined by the Safeguarding 
Vulnerable Group Act 2006. 

 
STATUTORY RESPONSIBILITIES 

 
According to the Department for Education (DfE), all schools in the UK, including 
independent schools such as ASL, are expected to follow child abuse reporting 
procedures as outlined above. Section 157 of the Education Act 2002 and The 
Education (Independent Schools Standards) (England) Regulations 2003 require 
proprietors of independent schools (including academies and city technology 
colleges) to have arrangements to safeguard and promote the welfare of students at 
the school. It is not the responsibility of employees in the School to investigate 
suspected abuse. The School should not take action beyond that agreed in the 
procedures established by the Local Safeguarding Children Board (LSCB). ASL’s 
local LSCB is Westminster. 

 
Failure to respond appropriately to a suspicion or disclosure of child abuse could be 
construed as willful misconduct or gross negligence. ASL aims to work co- 
operatively with Westminster Children’s Services or the relevant protective agency 
with respect to advice, reporting and investigation. 
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RECRUITMENT 
 
The School operates safe recruitment procedures and it is essential that all 
appropriate checks are carried out on new employees and volunteers who will work 
with children. Safe recruitment practice means conducting interviews that explore a 
candidate’s suitability to work with children and young people, scrutinizing 
applications for discrepancies, verifying identity and academic or vocational 
qualifications, obtaining professional and character references, checking previous 
employment history and making sure a candidate has the health and physical 
capacity for the job. The School makes checks against the Disclosure and Barring 
Service for all employees and regular volunteers. Individuals who have recently 
arrived in the UK, or whose last period of employment working with children was 
overseas, must provide a background check from the country where they were 
previously living/working. Further guidance is available from the Personnel 
Manager. 

 
TRAINING 

 
Child Protection Training is MANDATORY for all ASL employees and regular 
volunteers, and is a condition of employment at ASL. Initial training sessions are 
offered at various times during the academic year for new employees. 

 
In addition to basic child protection training, the designated persons undertake 
training in inter-agency working that is provided by, or to standards set by, the Local 
Safeguarding Children Board and refresher training at two-year intervals to keep 
their knowledge and skills up to date. All other employees working with children 
undertake training that equips them with the knowledge and skills necessary to carry 
out their responsibilities for child protection that is kept up to date by refresher 
training at two-year intervals, and temporary employees and volunteers who work 
with children are made aware of the school’s arrangements for child protection and 
their responsibilities. This training will be contracted and provided by child protection 
advisors including those with the City of Westminster Safeguarding and Quality 
Assurance team. Any deficiencies or weaknesses in regard to child protection 
arrangements are remedied without delay, and the Head organizes an annual review 
of the school’s policies and procedures relating to safeguarding and how the above 
duties have been discharged. 

 
For detailed procedures regarding the reporting and investigation of child abuse, 
please refer to the following documents, which are on file with the designated senior 
person. 
1. London Child Protection Procedures, 4

th 
Edition, December 2010 

2. Working Together to Safeguard Children, 6
th 

Edition, March 2013 

3. What To Do If You Think a Child Is Being Abused, 2
nd 

Edition, 2006 
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Please also refer to the following documents in ASL’s Forms and Documents: 
1.  Guidance for Safer Working Practice for Adults who work with Children and 

Young People in Education Settings, March 2009 
2.  Possible Signs of Abuse 
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